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History

• City Incorporated in 1853
• Electric since 1893
• Connected to “the Grid” in 1970
• 111 years of providing reliable 

infrastructure
• Started working on fiber in 1992



Experience

• Internet Service Started in 1996
– Requested by the Community
– Needed for RMU Business

• Municipal Fiber Network in 1997 and 1998
– Needed for SCADA Communications
– Cost recovery in four years
– Reliability Enhancement
– Original Equipment OC-3
– 48 Fiber ADSS Cable



Experience (cont.)

• Fiber to our Schools in 1999
– Internet Access and LANs Connected

• Internet and Data to Ogle County in 1999
• Fiber to our Hospital in 2000
• City Wide VoIP in 2000 and 2001

– City Network Upgraded to Gigabit Ethernet

• Wireless Internet available in 2001
• Fiber to Business Started in 2001
• Continually Adding Capacity and Redundancy



Economics

• Communications Utility is a stand alone 
Enterprise Fund

• Multiple Uses
– Utility
– Security
– Commercial

• Construction Opportunities
• Partners



Partners

• Illinois Municipal Broadband 
Communication Association (IMBCA)

• I-88 Connection
– Rock Falls, Rochelle, NIU, TBCnet, Batavia

• NITT
– Boone County, NIU, Rochelle, Rockford, 

Winnebago County



Customers

• Dial Up – 980
– Peak of 1721 in December 2001

• Wireless – 108 Customers
• Fiber – 60 Customers
• Web Sites – 57  



RMU Wireless Service Area



RMU Fiber Service Area



Projects

• I-88 Connection
• RMU Technology Hub
• Northern Illinois Technology 

Triangle



I-88 Connection



RMU Technology Hub

• RMU as Anchor in a Business Development
• Satellite Campus
• Business Conference Center
• Network Equipment Center / Optical Network Point
• Data Center
• Disaster Recovery Facility
• Technology Demonstration Location
• Room for New Businesses
• Utilities Customized for Tenants



Illinois State Toll
Highway Authority Network

Illinois State Toll
Highway Authority Network



Create Fiber Loop



NITT



Drivers and Impacts

• Stimulate Economic Development
• Create Educational Advantages
• Enhance Medical Services
• Gain Competitive Advantage
• Maintain & Grow Population Base
• Improve Quality of Life for All



Summation

• Infrastructure for Business
• Balance Community
• Business Potential
• Business Retention
• Reliability
• Enhance the Region


